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Tesla Ethical Issue
Overview of Tesla background
Tesla Motors was founded in 2003. The company initially comprised a group of visionary engineers to develop electric cars that would be considered by consumers better than gasoline cars (Zubi et al., 2018). In addition, the proposed cars would have both needed power to run with ease and not compromise with the comfort. Tesla's mission was geared towards accelerating the global transition to sustainable transportation by not only producing electric cars which were favorable to the environment, but the cars would be affordable. The company CEO Elon Musk has countless times been put under review over Tesla's ethical concerns on its operations, but he has insisted the company strives to develop products that have both societal and economic benefits. 
Ethical concerns with Tesla Company
Tesla has faced major ethical concerns associated with electric car development.  An estimated 65 percent of the global cobalt supply is gained from the Democratic Republic of Congo. Lithium batteries used in electric cars primary ingredient is cobalt which is non-renewable and has attracted social concern, with most of the mines hiring under-aged workers to mine the cobalt for production of the batteries (Zubi et al., 2018). For instance, an estimated 40,000 children are directly involved in the supplied manufacture of cobalt in DRC.  Therefore, the batteries are manufactured with non-renewable resources, and social activists are concerned with major students dropping out of school from Congo to get into mining of Cobalt mineral. In addition, flake graphite, one of the major components used in the manufacture of batteries, is majorly sourced from China. In these sites, there have been numerous mines shut down with the prevailing environmental concerns and child labor practices. Countless times Tesla has denied its exploitation with an exploration of the minors in its supply chain.
Key stakeholders impacted by the ethical issue.
There are several stakeholders who are impacted by the prevailing lithium and flake graphite acquisition for Tesla batteries. First, Tesla consumers have been impacted by the lithium batteries scandal, given they feel responsible for their desire to purchase electric cars with the intent to protect the climate. Still, they can extensively be blamed for the continuous child labor in the acquisition of both cobalt and flake graphite (Bayer & Anthony Cooper, 2019). Second, Tesla suppliers have been impacted by the negative publicity with claims on their use of child labor to acquire the mining. Over the years, Tesla Company has been keen to highlight its direct supervision on the company productions with preference to ensure all the products have been sort from the ethical channels. Third, Tesla Inc. management, in particular, CEO Elon Musk has numerous times been found having to explain how the company is directly involved in supply chain activities and prefers to ensure the code of conduct has been observed at the company.
Decision made by CEO to address the ethical issue on supply chain
Tesla intends to continue using cobalt in its lithium batteries development, majorly sourcing from Anglo-Swiss mining giant Glencore. The extra cobalt sourced will be used by Tesla to make more lithium batteries in its new factories. For instance, Berlin's "Gigafactory" will witness an increase in the use of cobalt. Under the long-term partnership, Tesla gets an estimated 6,000 tons of cobalt annually (Alumni, 2021). Tesla's recognition of the prevailing risks with the human rights issues with the Cobalt supply chain on child labor, especially DRC, has sought to undertake different efforts to ensure it removes any potential risks from the supply chain by continually making a review of all provided information given by the suppliers. The reports are then utilized on their reduced usage of the minority in the supply chain, and any possible red flags are raised in consideration of the risks linked with ethical sourcing. 
The second decision made by Tesla has been to make plans to ensure they transition to a cobalt-free cathode driven by reducing costs, which guarantees that the electric vehicle's raw materials are sourced ethically (Williams, 2020). Presently, Tesla's current battery technology is of nickel-cobalt-aluminum cathode chemistry which is identified to have about 3 percent cobalt in comparison to other battery manufacturers that use the nickel-cobalt-manganese blends that use about 10 percent cobalt (Williams, 2020). The company's capability to reduce its cobalt dependency will ensure as it expands and increase its factories globally. It will have an opportunity to reduce claims of its ability to further propagate violation of human rights with numerous children being used in the supply chain. 
Personal comment on Tesla decisions to deal with the human rights violation ethical issue
In my view, Tesla has for years strives to ensure it provides an electric car that will be used by many as an alternative to fossil fuels with the intent to solve environmental concerns associated with fossil fuels. Thus, the company's efforts to reduce the amount of cobalt in its battery manufacture is a great move to reduce the minimum expenditure and help solve the use of children in mining cobalt. But there is a possibility despite the reduction on the cobalt use per battery of 3 percent compared with competitors 10 percent with proposed built of numerous “Gigafactory” then there is a high possibility the effect will be the same (Williams, 2020). Thus, Teslas needs to ensure they reduce the amount of cobalt used in their lithium batteries and ensure they give back to the communities that are impacted by cobalt mining in DRC. For instance, Tesla needs to introduce different CSR projects whose primary objectives are to promote education in Congo. In addition, the company needs to undertake an intensive community campaign that focuses on the need to have only appropriate aged persons working in the mines.

Why ethics is fundamental to business operations
Business ethics are essential skills that allow the company to ensure the company avoids any potential negative implications. For instance, the business needs to ensure it undertakes its operations in both honesty and integrity, which promotes the company's contribution to the community as the available resources are used in the right manner (Singh et al., 2018). Besides, ethics are critical to driving the company employee behavior where employees are likely to apply ethical reasoning when the company they work for has adequately demonstrated the reason for observing business ethics at all times (Singh et al., 2019). Moreover, companies that advocate for business ethics motivate their employees to ensure they undertake their respective roles with integrity. Furthermore, a company that is keen to embrace ethics has an opportunity to ensure it improves its profits. Currently, consumers are keen to purchase products and services from companies recognized as ethical. Thus, ethical companies get the privilege to enjoy customer loyalty which translates into high sales over a period. 
In summary, Tesla is one of the companies that has strived to revolutionize the motor industry with the introduction of electric vehicles. But Tesla has at the same time been faced with the ethical concern on its main mineral, cobalt, being exploited by minors in the community, which needs to be addressed. As a response, Tesla has reduced cobalt usage in its battery manufacture and evaluated its supply chain to ensure they adhere to a stipulated code of ethics that promotes the need to ensure no human rights are violated. 


References
Alumni, L. (2021). Come as You Are – Lithium, Cobalt, and Tesla’s Battery Problem - Technology and Operations Management. Retrieved 20 April 2021, from https://digital.hbs.edu/platform-rctom/submission/come-as-you-are-lithium-cobalt-and-teslas-battery-problem/
[bookmark: _GoBack]Bayer, C. N., & Anthony Cooper, J. D. (2019). Worst Forms of Child Labour in the Democratic Republic of the Congo. 
Singh, S. K., Chen, J., Del Giudice, M., & El-Kassar, A. N. (2019). Environmental ethics, environmental performance, and competitive advantage: role of environmental training. Technological Forecasting and Social Change, 146, 203-211.
Williams, C. (2020). Tesla to eliminate cobalt from electric vehicles - The Northern Miner. Retrieved 20 April 2021, from https://www.northernminer.com/news/elon-musk-says-tesla-will-eliminate-cobalt-from-its-electric-vehicles/1003822783/
Zubi, G., Dufo-López, R., Carvalho, M., & Pasaoglu, G. (2018). The lithium-ion battery: State of the art and future perspectives. Renewable and Sustainable Energy Reviews, 89, 292-308.

